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Preface 

We have had an exciting year developing our new services and 

this Strategic Plan reflects our clear direction for the future three 

years. We have also consolidated our existing services to reflect 

the changing needs of our service users. 

Moving forward we will have three key service streams including 

SexSmart (services delivering sexual health and healthy 

relationships),  Silver Rainbows (support for older LGBT+ people) 

and Technicolour (LGBT+ services for all ages). 

We continue to work in partnership with organisations who share 

our values and we have made significant developments in this 

area, particularly in the health and social care sector in Cheshire 

and across the country. We are looking forward to the next three 

years and we are confident that we will continue to provide high 

quality and sustainable services.



Our Values 

Our shared values have developed our organisational culture, 

which shines through our service delivery.  Our charity is 

characterised by a can-do attitude, flexibility, responsiveness, 

independence, supportive management and self-development.   

This has resulted in a wide skill base, professional expertise, high 

quality services, and responsiveness to the needs of our 

communities. 

We will continue to, 

Put our service users at the heart of everything we do 

Maintain our independent voice and champion equality 

Be creative and innovative in service delivery 

Provide high quality and effective services 

Work in partnership with organisations who share our values.





Celebrating diversity and healthy 
relationships


Our Vision



Promoting healthy relationships and 
respecting diversity


Our Mission





Our Services 

Improving sexual health and healthy relationships 

Support for the LGBT+ communities 

Celebrate diversity through working with our partners 

We are committed to providing high quality and innovative 

services in training, volunteering, campaigning, advice and support 

for professionals, consultation, publications and mentoring.



“….delivery and presentation skills in this difficult 
subject are second to none. You certainly know how to 
engage young people in a way that is truly 
informative, memorable and entertaining.”

“…the service is of paramount importance as it brings 
together people who would otherwise be isolated”

“It is an absolute pleasure to work with you all. Body 
Positive is exactly what it says on the tin - POSITIVE!”

Feedback

“I was blown away by the accessible and non-
judgemental nature of the service provided….. I deeply 
value the work that Body Positive does to make 
Cheshire a place where LGBT people can feel valid and 
safe.”





Strategic Aims

CELEBRATE DIVERSITY AND ENSURE OUR SERVICES ARE 

ACCESSIBLE TO EVERYONE 

- Ensure our services are accessible to everyone and work with 

partners providing specialist services 

-  Develop a single point of access for healthy relationship 

advice and information 

- Encourage the celebration of diversity 

- Raise our profile across the communities we serve including 

social media platforms 

OUR IMPACT 

     People have healthier relationships 

DEVELOP SERVICES FOR THE LGBT+ COMMUNITIES 

- Ensure the voice of older LGBT+ people is heard through 

Silver Rainbows 

- Develop and expand social support groups for LGBT+ people 

- Support for LGBT+ parents and families 

- Services for people around diverse gender identities 

- Promote best practice in training and education 

OUR IMPACT 

      Services celebrate LGBT+ diversity across Cheshire and  

      surrounding areas





Strategic Aims

DEVELOP VOLUNTEERING ACROSS THE ORGANISATION 

- Implement our volunteering processes and procedures 

- Create more high quality volunteering experiences building on 

our counselling placement programme 

- Encourage our service users to become volunteers 

OUR IMPACT 

     Our services are delivered with the support of high quality  

      volunteers 

TO BE A SUSTAINABLE AND ETHICAL CHARITY 

- We will invest in all our staff and volunteers through training, 

professional support, coaching and mentoring 

- We will develop our trading activities for training and learning 

- We will extend the range of funding partners 

- We will not use our resources to support organisations who do 

not respect diversity 

OUR IMPACT 

     Body Positive is the first choice for sexual health, LGBT+ and 

     relationship services



Strategic Aims 

DEVELOP VOLUNTEERING ACROSS THE ORGANISATION 

- Implement our volunteering processes and procedures 

- Create more high quality volunteering experiences building on our 

successful counselling placement programme 

- Encourage our service users to become volunteers 

OUR IMPACT 

    Services celebrate LGBT+ diversity across Cheshire and surrounding areas 

TO BE A SUSTAINABLE AND ETHICAL CHARITY 

- We will invest in all our staff and volunteers through training, professional 

support, coaching and mentoring 

- We will develop our trading activities for training and learning 

- We will extend the range of funding partners 

- We will have a corporate investment policy 

- We will not use our resources to support organisations who do not respect 

diversity 

OUR IMPACT 

Body Positive is the first choice for sexual health and relationship services 





Our Success 
Our performance management system has improved our ability 

to demonstrate our impact on the communities we serve. We are 
committed to continuous improvement through listening to our 

service users and partner organisations and by identifying best 

practice and innovation.





Our Brands 
As part of our forward planning we have developed three brands 

for our services under the umbrella of Body Positive. 

Sex Smart - sexual health services for all 

Silver Rainbows - older people’s LGBT+ service 

Technicolour - universal LGBT+ service







Our History 
Body Positive was formally established in 1992 with the aim of 

providing support, information and advice to people living with or 
affected by HIV across Cheshire and North Wales. 

In 1998 Body Positive began managing the CASH service for gay 

and bisexual men living in the East Cheshire area. 

Over the years Body Positive has developed its services and 
now provides comprehensive sexual health services with a 
focus on advice, education and STI prevention and supporting 
people who identify as being lesbian, gay, bisexual or 
transgender. 



Our Social Care Offer 
Body Positive provide a range of services for the health and social care sectors 

including training and accreditation which draw on the real life experiences of 

older lesbian, gay, bisexual and trans people. 

Bespoke face to face and online training gives providers the skills to 

understand what patient-centred care for older LGBT+ people means,  equips 

staff with the tools to tackle issues around sexuality and gender identity and 
the confidence to promote an inclusive environment. 

The Accreditation Scheme enables care providers to meet the needs of older 

LGBT+ people by providing easy step-by-step resources and expert guidance 

to improve the offer to LGBT+ communities and a strengthened CQC 
standing. 

 





BODYPOSITIVE 
Bridgewater House,  
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Crewe,  
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01270 653150 

www.bpcnw.co.uk 
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